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Procurement. Sub Raw,
G S te e l APPROVED | Operating, Consumable DOCUMENT NO. | ISO-PRO-PU-302
GM.
PREPARED | Kamala K. DATE 18 July 2023
REV. NO. 08 PAGE NO. l1of 4
TITLE Procedure Manual : Supplier Selection and Vendor Evaluation

. SCOPE

This document details the scope, objectives, responsibility and procedure of purchasing on
selecting new vendors and vendor evaluation within G Steel. This procedure applies to G
Steel both in Bangkok and Plant in Ban Khai, Rayong.

. OBJECTIVES

To ensure that the procedure on selection new vendors and vendor evgkl‘ation at G Steel in
Bangkok and Plant in Ban Khai, Rayong complied with the reqﬁranen s of the Company

Quality Manual and ISO 9001. (\ N
. DEFINITIONS (‘ PN ‘
*
None ‘ \)
QA\ W
. OPERATION OF PROCEDURE / \
4.1 Approved Vendor /7

To ensure that G Steel purchases spare part, toye, operation supplies and service from
reliable sources, the purchasifg staff will select vendors from Approved Vendor List
(AVL form, ISO-PRO-PU-302-02) \and #6llow purchasing procedure manual (ISO-
PRO-PU-301) before ’Phcing any Qi(§r .

P N

4.2 Selection New Vendor PY

Purchasing st@if may invite new vendors to join the bidding followed purchasing
procedure_manual (ISO-PRO-PU-301). After comparison, if the particular vendor
offers the bést conditien and purchasing staff decides to place order with this new

vendor, the fol
form.
For L(\)Sal Vendor
L 4
1

g documents are required to attach with Master Data Request

Company’s Registration Certification (required) or ID Card (required)
Value Add’s Tax (VAT) Certificate or Por.Por.20 (required)
Locations Map (required)

Company Profile (if any)

Customer Reference List (if any)

A O i

Letter of Authorization for exclusive distributor (if any)
7. 1ISO Certificate (if any)

For Oversea Vendor
1. Company’s Registration Certificate or Company’s affidavit (if any)
2. Company Profile (if any)

3. Customer Reference List (if any)




Procurement. Sub Raw,
G S te e l APPROVED | Operating, Consumable DOCUMENT NO. | ISO-PRO-PU-302
GM.
PREPARED | Kamala K. DATE 18 July 2023
REV. NO. 08 PAGE NO. 20f 4
TITLE Procedure Manual : Supplier Selection and Vendor Evaluation

4. Company address and map (if any)
5. ISO Certificate (if any)

Note : It’s acceptable that the required document for oversea vendors are
acquired through company website

documents will be sent to Accounting Department to add new vendor account in the

When Master Data Request form is approved by Department\Manager or up, the
SAP system. Then, purchasing staff can raise PO to this vendor. \

4.3  Vendors Evaluation .

To check the vendors’ performance and reliability(vendors \eBalyation will be applied
for all service. For CAPEX and spare parts, the evaluation will be applied with a unit
price of 50,000 Baht and over. The said vendors will b%valuated every 6 months by
using backup data from the Vendor’s Performance, shee (ISO-PRO-PU-302-03). The
criteria for vendor’s evaluation are as follow/

4.3.1 Quality

For Product : Vendor s@uld delivegAhe goods which specification complied
with PR other "se/ser who inspects the goods will reject the
gpﬁds b kissgglncoming Material Inspection Report (IMIR).
Evaluation will be done based on IMIR record.

For Service :  Vendor ‘sh'ould deliver good service complied to the scope of
E‘ work jn PR and PO. User will grade the quality of service in work
( ¢ \jcceptance form when job finished. Evaluation will be done based

‘ n Work Acceptance Record.

4.3.2 Deliveryk-‘)‘l endor should deliver the goods as agreed schedule. The evaluation
will bedone based on 4.3.3.

*
4.3.3 Cpedit term : Evaluation will be done based on credit term given to G Steel.
The Evaluation Method & Score

A No Rejection
. B Rejection 1 time
Quality S
C Rejection 2 times
D Rejection 3 times

** In case of product evaluation, parts rejected more than 3 times (caused by product quality)
Purchaser must reject and cancel the PO with vendor notification.
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A Within 7 days after agreed lead time

Delivery B Within 7-21 days after agreed lead time
(Overseas Supplier) C Within 22-60 days after agreed lead time
D Over 60 days after agreed lead time
A On time or before delivery date \
B 1-7 days after agreed lead time é \ \
Delivery . /
C 8-14 days after agreed lead time (\ ’
D Over 14 days after agreed lea(Gir'ne \ ¢
k ~7
A Over 60 days e \,
Credit Term B 45-60 days
(Local Supplier) C 30-44 days 7 /
D Less tharri’rO days _ //
A At ledst %}3 days\aft;{ BL or payment after arrival
i
Credit Term B Tf against shi-pp)mg document or TT less than 30 days after BL
(Overseas Supplier) C LC, DP og Cztsh against document through bank

(IS Adve}nc'e or partial advance payment

Based on(the’ above sgote, all vendors will be evaluated in each aspect. The final score
will be calculaicj weighted average method and formula as follow :

Quality 40 %
&

\ie}ivery 40%
redit term  20%
Actual scores will be recorded in Vendor Evaluation Sheet every 6 months

Actual scores (weight average) = D (score i x Weight i)/ ) Weight

Final score of each vendor will be graded as follow :

A = 4 (Outstanding)

= 3 (Good)
C = 2 (Average) — passing
D = 1 (Mustbeimproved)

11
Il

0 (Poor)
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4.4 In order to maintain or to be approved in AVL, the vendor must get minimum score at
“C” or “2”. Any vendors who get below average will be warned and encouraged for
improvement.

4.5 Vendors will be withdrawn from AVL if they don’t have business with G Steel OR
their score are below average more than 4 consecutive evaluation period.

4.6 When evaluation is completed, the vendor evaluation sheet, ISO-PRO-PU-302-04 will
be verified by Department Manager and authorized by Geng;al Manager.

(AVL) ISO-PRO-PU-302-02

4.8 The evaluation result will be announced to Vendogbgf e—miiy ot phone only supplier
who has final score lower than 2 P

4.9 General Manager has the right to rejeo/ or termi ate\lée vendor from AVL if the
vendor does not meet G Steel’s requiremey& Such rejection or termination must be
announced to concerned department by General Ménager.

5. RESPONSIBILITY
It is the responsibility of ths G%nefal l\iajagtf to ensure that the procedures are effective

4.7 All final score of each related vendor will be recorc{.qd on }pproved Vendor List
1 4

and up to date. ’ ~
6. CROSS REFERENCES ¢
*
None .

7. FORMS & RECORDS | ,

TJ Responsible Storage Retention
Document No. itle P Index & .
By Area Time
. Purchasing
ISO-PRO-PU-302-02 Appiovoed\/endor List (AVL) PU Dept. Mgr. Name Office, BKK 2 Years
ISO-PRO-PU-302-03 | Vendor’s Performance Sheet PU Dept. Mgr Name Purchasing 2 Years
pt. Mgt Office, BKK
. Purchasing
ISO-PRO-PU-302-04 | Vendor Evaluation Sheet PU Dept. Mgr. Name Office, BKK 2 Years
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